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Abstract: This article aims to discuss the importance of Human Resource Management (HRM) in achieving organizational goals, especially in the corporate context. The type of research used is literature study by collecting data from primary sources such as books and journal articles. The data collection technique in this library study research is by browsing and reading various literature or written sources related to the research. The analysis technique used in this research is descriptive analysis through stages including identifying the research topic and focus, collecting literature and related sources, grouping information from the literature, presenting data systematically, understanding the context, and drawing conclusions. HRM includes planning, organizing, directing and monitoring processes designed to maximize workforce potential. The main focus includes providing, training and developing human resources, as well as providing care and maintenance of the workforce. The recruitment, training and HR development process is explained as a strategic step to improve the quality of the workforce in order to meet company targets. In addition, giving rewards and maintaining employees is stated as a way to maintain motivation, loyalty and productivity. With this approach, this paper emphasizes that effective and efficient human resource management is the key to organizational success in a dynamic environment.
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1. Introduction
Resources are everything that is an asset to the company to achieve the goals that have been set. Company resources can be grouped into four main categories: financial, physical, human and technological capabilities. 
Financial resources are an important element to drive the company's progress and sustainability as they relate to capital, including shares, which are the main foundation in the establishment, development and operation of the company.  Physical resources include aspects that support the physical existence of the company, such as equipment and supplies used in carrying out business activities [1].
Human resources are a central and crucial element in achieving company goals. The capabilities and skills of employees, as well as the quality of human resources, play an important role in ensuring the company can run effectively and efficiently. In addition, technological capabilities are also a significant supporting factor. With the completeness and sophistication of technology, company operations can be run more easily and productively. Among the four types of resources, people remain the most important aspect, as they are the main drivers of the company's success [2].
The progress of a company is highly dependent on human resource management, which can be done within the company as a whole or through specific departments. Based on this, we will elaborate on the definition of human resource management, its functions, its urgency, and its implementation in supporting the success of the company.
Compensation can be defined as the various types of financial benefits and perks that employees receive as part of their employment relationship. Compensation includes all income provided to employees, whether in the form of cash, goods, or a combination of both, in return for their contributions to the company. Employees who receive compensation in the form of money get paid a certain amount, while compensation in the form of products means that employees receive goods as a form of appreciation for their work [3].
Workers look forward to being compensated for their work. Often, employers do not fulfill their salary obligations, which leads to workers quitting their jobs because they feel their efforts are not appreciated. As a result, companies pay their workers to ensure they remain employed and motivated to achieve company goals. Compensation has several purposes, including:
1. Cooperative Relationship: Employees and companies will build a mutually beneficial relationship if there are rewards received. This means that workers must perform their duties effectively, while the company is obliged to pay according to the agreement that has been made beforehand.
2. Job Satisfaction: Compensation allows employees to fulfill their egoistic, social status, and physical needs, which in turn increases happiness on the job.
3. Motivation: Providing adequate compensation will encourage employees to be more motivated in carrying out their duties.
4. Employee Stability : Fair and reasonable compensation will ensure employee stability.
5. Discipline : Employee discipline will increase if the compensation received is sufficient. Workers will better understand their roles and comply with the rules that apply in the company.
The most important component in an organization or work process is human. In this context, society has the power to determine whether an organization succeeds or fails; in other words, humans are resources that must be continuously maintained. One crucial step to maintain high dedication and quality of human resources is human resource maintenance [4].
Maintenance is defined as "an effort to maintain and/or improve the physical, mental, and attitude of employees, so that they remain loyal and work productively to support the achievement of company goals." Welfare programs based on the needs of the majority of employees, which are also influenced by internal and external consistency, are used to ensure effective maintenance.

2. Results 
To ensure that the workforce is skilled, motivated, and aligned with organizational goals, human resource management (HRM) is a strategic approach to managing an organization's most valuable asset: its people. HRM encompasses recruitment, training, performance management, compensation, and employee relations.
HRM plays an important role in ensuring legal compliance, managing diversity, and handling conflicts, which are critical to maintaining a harmonious and efficient work environment. HRM also creates a positive work culture, which increases employee engagement, and supports career development. In short, HRM is critical to improving organizational performance and maximizing employee potential.

3. Discussion
3.1. Human Resource Management
Human resource management (HRM) is a discipline that aims to manage responsibilities and relationships between workers effectively, efficiently, and optimally, so as to support the achievement of organizational, employee, and community goals. Human resource management aims to optimize the performance of employees in the organization by empowering, developing, and motivating them [5]. Human resource management plays a role in achieving business objectives by involving organizing, planning, coordinating, implementing, and supervising the processes of recruitment, development, service delivery, integration, maintenance, and division of labor.
Meanwhile, according to  Human Resource Management (HRM) is both the science and art of managing employee relationships and tasks to ensure effectiveness and efficiency in supporting the achievement of organizational goals. To improve the welfare of stakeholders, HRM covers various aspects such as planning, recruitment, selection, training, development, compensation, career management, occupational safety and health, maintenance of industrial relations, and termination of employment. Efficient and effective human resource management is key in ensuring smooth business operations [6].
3.2. Human Resource Management Functions
The development and retention of company employees is one of the objectives of various initiatives, including human resource management. To achieve satisfied human resources capable of meeting the needs of the organization, the main task of human resource management is to manage the workforce efficiently [7]. Human resource management serves as the main support for functional managers and line managers in managing and fostering human resources in the organization.
Some of the human resource management functions proposed by experts include:
1. Human resource management is responsible for determining the quality and number of employees who will fill each position in the organization.
2. The goal of human resource management is to ensure the availability of a workforce, both for the present and the future, capable of performing all tasks at hand.
3. The function of human resource management is to avoid overlapping tasks and prevent ineffective management.
4. To increase work productivity, human resource management plays a role in coordination, integration, and synchronization (KIS).
5. The purpose of human resource management is to avoid an excess or shortage of employees.
6. Human resource management serves as a guide in planning employee attraction, selection, development, remuneration, integration, maintenance, punishment, and dismissal.
7. Human resource management serves as a roadmap in the implementation of employee transfers, both horizontally and vertically.
8. Employee appraisals are conducted based on the management of human resources in the organization.
3.3. HR Provision and Recruitment
The purpose of recruitment is to find and recruit candidates who have the motivation, aptitude, skills and knowledge required to fill the vacancies identified in human resource planning The operational function of human resource management includes recruitment, which is the process of finding potential employees to fill available positions, provided that they meet the qualifications required by the position [8]. Recruitment is an employment management process that involves the search and selection of employees, which often entails more than just placing job advertisements in the media 
3.4. Training and Development
Training is usually conducted under specific conditions and situations, with the aim of improving staff knowledge and skills. The learning process aims to improve an individual's performance in their assigned tasks.  To achieve professional performance in accordance with their field of expertise, training is seen as an effort to improve knowledge and skills systematically through a series of individual actions. Therefore, employees are expected to actively utilize the resources provided by the organization [9].
In short, human resource development is an effort to improve the technical, theoretical, conceptual, and moral skills of employees. Companies implement employee development as a way to enhance their abilities and experience, in order to succeed in their current and future positions. Human resource development (HRD) is a structured and systematic effort to improve employees' theoretical, technical, conceptual, and moral knowledge in accordance with job demands. Thus, employee development can be considered as actions that aim to help them become more skilled in their jobs, so as to complete tasks more efficiently [10].
In general, society and businesses benefit from employee training and development. Conducting training sessions on a regular basis provides various benefits to businesses, including:
1. Improve service competencies, enabling staff to become more skilled and expert in their professions.
2. By maximizing work productivity levels, employees can produce higher quality output.
3. Able to foster positive relationships, foster cooperation, and foster employee synergy
4. Able to increase staff morale
5. Able to identify employee strengths and weaknesses
6. Make it easy for workers to adjust to the organization
Human resource development is an effort to improve the knowledge, skills and attitudes of individuals, while providing a directed career path to help them achieve their goals. The ultimate goal is for training and development participants to benefit directly from the activities undertaken.
4. Materials and Methods
Desk research is a research method used in this study to gather knowledge and data through analyzing literature from various sources, such as books, journals, periodicals and research papers. This process involved reading, analyzing, and evaluating various relevant data sources, including research related to management functions and the role of managers in building organizations, as part of the scope of desk research.
5. Conclusions
Managing people, known as human resource management (HRM), is an important aspect of business. Human resources are the main driving force of all company activities. The art of HRM involves an empathetic and caring approach to employees, so that they can optimize their potential and contribute to the achievement of business goals.
Simply put, recruitment is the process by which a business finds new employees to fill open positions. External and internal sources are the two components of recruitment that impact the actual hiring process.
Training and development of human resources in the company is an effort aimed at improving the quality of the workforce to achieve maximum performance in accordance with predetermined targets. This activity focuses on improving employee skills and knowledge, which are utilized by the company to support work effectiveness and employee career development.
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